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2. The

school

board

may be

appointed

by the

mayor.

some few cities they are appointed by the mayor, an arrange-
ment of which New York, Chicago, and San Francisco afford
notable examples.1 This plan is based upon the notion that
appointments so made will be in disregard of party affilia-
tions, and that persons with unusual interest in educational
problems are likely to be brought into the city's service
through the mayor's influence. As a matter of practice,
however, neither of these results has commonly been
obtained. Mayors have appointed, in many cases, the
type of man or woman that would probably have been chosen
by popular election. It may be worth while to raise the
question; moreover, whether the practice of having the mayor
appoint members of the school board does not sometimes rest
upon an improper conception of what the work of this board
ought to be. Should the school board be made up of persons
who have special knowledge in school matters ? Or should
not the knowledge be supplied by the superintendent and
other professional officers under the board's direction rather
than by that body itself? Without question the proper
function of a school board is to determine matters of general
policy, to keep the schools in direct articulation with the
needs of the community, and to serve as a true mirror of
public opinion in educational matters. It should reflect
in a broad and catholic spirit the judgment and sympathies
of the people who support the schools, but it should not
attempt in any way to administer the details of school
policy. These should be left to the superintendent or
other expert administrative official, the duty of the board
being to sit in judgment on his work, to spur the expert
ahead when professional routine causes him to lag, or to

1 In New York the mayor appoints twenty-two members from the
borough of Manhattan, fourteen from Brooklyn, four from The Bronx,
four from Queens, and two from Richmond. In Chicago the mayor names
the twenty-one members from the city at large, the appointments being
subject to confirmation by the city council. In San Francisco the mayor
appoints, without confirmation, one member each year from the city at
large